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Vision, Mission, Purpose

“My vision is for Michiganders to be healthy,
productive individuals, living in communities
that support health and wellness, with ready
access to an affordable, patient-centered
and community-based system of care.”

Governor Rick Snyder
September 14, 2011



Vision, Mission, Purpose

MDCH will protect, preserve, and promote
the health and safety of the people of

Michigan with particular attention to providing
for the needs of vulnerable and underserved

populations.



Vision, Mission, Purpose

Improve Health
Improve Care
Lower Costs

Through Competitive and

Collaborative Organized Systems of
Care



Our Values

Achieve Develop
Excellence Teamwork

e \/ision e Results e Enthusiasm

e Measures e Collaboration e Courage
e Integrity e Loyalty e Duty
e Accountability e Camaraderie




Celebrating Growth and Success

Culture of Continuous Learning
Peer Support & Parent-to-Parent
Recovery Coaching
Culture of Gentleness
Recovery-Oriented Systems of Care

Self Determination/Participant Driven
Services

Commitment to Evidence-Based
Services and Systems



People Served in Community Mental
Health Programs FY 10
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Celebrating Growth and Success

2009 Agreement (MDCH, MCB, MRS)
Goals:

5% Increase joint employment outcomes
S increase referrals (CMH to MCB)
Increase joint training

Employment data sharing joint consumers



Celebrating Growth and Success

2010-2011 Outcomes

Increased awareness MCB services
9 Joint Meetings-best practice sharing

Joint Training (Benefits Planning, Job Development,
EBP Supported Employment)

Joint Success EBP/SE

Joint Conference Attendance-Medicaid Infrastructure
Employment Grant-Utah Partners

Joint FAQ document under development

National Leader in Community
Integration/Managed Care



Disabili’gy Responsibilities of SMHAs: 2010
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Source: NRI State Data 2010



Number of Residents Per 1000 Population

Under 10.5 (13)

B 105t014 (13)
141021  (12)
[l Over 21 (13)




State Mental Health Agency Controlled Expenditures
for State Psychiatric Hospital Inpatient  FY'81to FY'09
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Current Activities

Budget

Medicaid

GF Reduction-Total $8.48 million
Administrative Simplification (490)

Report/Action Plan June 1, 2012
Deemed Status (494)

Report/Action Plan July 1, 2012
Examining MDCH-BHDDA Structures

and Processes to Streamline Cross
Bureau/Office



Current Activities

Mental Health Workgroup Report 2008

From Governor’s Health Message
DCH Facilitate Action Plan Meetings

Recommendations 1-4 (Pre-prison)

o Improve Community System (courts, jails, mental health
providers, training)

o Diversion Programs, Jail Re-entry, MH Courts

o Improve Management in Jails (identification, treatment,
training staff)

o Streamline/Standardize Info Sharing/Intake

Dual Eligible Planning (Medicaid/Medicare)



Current Activities

2011 Michigan Comprehensive
Employment Services Grant Attained
Priorities:

Increase Outreach & Partnership Employers

Multi-Agency/Earlier Implementation School
to Work Planning

Collaboration Across Agencies &
Departments

Implement Sustainable Data System
Strategies Remove Transportation Barriers



Current Activities

2011 Michigan Comprehensive Employment
Services Grant Progress To Date:

Two Targeted Job Fairs (200 attendees, 15
employers, 4 jobs accepted from one event)

2012 Job Fairs Planned

Growing Partnership (MRS, MCB, Department of
Education, DHS, Michigan Works!, MARO)

Drafts- “Using Networking & Social Networking to
Get a Job”

Draft-Statewide Employment First! Initiative
Two Transition Conferences-Joint Presentations

14-Transition Age Placements-Project Search Model
Detroit & Grand Rapids



Challenge & Opportunity

Disparate Health Status
Escalating Health Care Cost
Access to Care Challenges

Coordination Cross Delivery Systems &
Agencies

Mentally lll and Disabled in Jails and
Prisons



Challenges & Opportunity

National/State Unemployment &
Economy

Complexities Employing Persons With
Disabilities (from Strategic Plan for
Employment Services)
Expectations-Difficult to Raise
Segregation-Limited Opportunities
Fragmentation
Contradictory Messages
Complexity-Regulation, Guidelines, Law



Questions? Comments?
Dialogue

THANK YQOU!
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